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O  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers.

On September 16,2014, Zafgen, Inc. (the “Company”) elected Frances K. Heller to the Board of Directors of the Company. Ms. Heller was elected as a
Class Il director and will serve until the Company’s annual meeting of stockholders in 2016 or until her successor is duly elected and qualified, and was also
appointed to serve on the Company’s Audit Committee. Ms. Heller previously served as a director of the Company from October 2011 to December 2012.

Most recently, Ms. Heller was senior vice president of business development at Bristol-Myers Squibb and a Trustee of the Bristol Myers Foundation.
Prior to joining Bristol-Myers Squibb, Ms. Heller was executive vice president of business development at Exelixis Pharmaceuticals and before Exelixis,
Ms. Heller was head of strategic alliances at Novartis Pharmaceuticals, where she was responsible for transactions with partners in the pharmaceutical and
biotech industries, as well as academic institutions worldwide. Ms. Heller currently serves as a Trustee of the Dana Farber Cancer Institute.

As anon-employee director, Ms. Heller will receive cash and equity compensation paid by the Company pursuant to its non-employee director
compensation program. There are no arrangements or understandings between Ms. Heller and any other person pursuant to which Ms. Heller was selected as a
director, and there are no transactions between Ms. Heller and the Company that would require disclosure under Item 404(a) of Regulation S-K.

* * *



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: September 18,2014 ZAFGEN, INC.

By: /s/ Thomas E. Hughes

Thomas E. Hughes. Ph.D.
Chief Executive Officer
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